Draft Outline of

the 2030 Hokkaido Sapporo
Olympic and Paralympic Winter Games

Continuing as a SAPPORO the World

can be Proud of for the Next 100 Years...
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Dear Residents of Sapporo and
all other Interested Parties

The Qlympic and Paralympic Games are the world's largest sporting
awanis, As top athlotes with wall-trained bodios and highly rafined skifls
compote with oach athar, tha antire ity is envalopoed in an unparallalad
atmosphera of enthusiasm and excitemant, inspiring all people with
dreams and hopes, regardlass of race, age, gendar, or disabify,

Takyo 20, after boing postponed for one year due fo the COVID1S
pandamic, was an opportunity to affirm “the power of sport to change
tha world and the future™, as athletos pushing their limits in spita of tha
gircumstancas bring courage and inspdration to tha world.

In 2022, Sapporo will celebrate its 100th anniversary of inoorporation
as a oity undar tha new Japanasa city systom.

| Balioen that initiatives to host Paralympic Gamaes for the first time and
Dlympic Games for the second time in 2030 are important to the futura
of the city and serve as a cornersione supporting its future

devolopmant over the next 80 and 100 years,

Your understanding and cooparation are indispensable for tha city to
makn Sapporo 2030 a reafity, Tharefors, wo will have close dinlogua with
you, confirm your opinions and hopes throwgh various opportunitias,
whilo taking these into consideration as we procead with furthar
planning, and craata tho Gamas togothar with our msidants.

Sapporo is a oity whara winter sporis culfura has becoma intorfwinad
with rasidants” livas. As such, wa have many compatition facilitias, and a
track record of hosting various international competitions, giving
Sapporo ample potantial to host the Olympic and Parmympic Games.

“Tha Qlympic and Paralympic Games in Sapporo
Hokkaido,”

Hosting the Games and the efforts for it will lead
Sapporo to a bright future, Wae will strive fo host
thase Games.

Hovembaer 2021 ‘
Katsuhiro Akimoto, Mayer of Sappore !
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'I Context of the Bid

From 1972 to the present /

# Sapporo and Sapporo 1972

@ The Sapporo 1972 Olympic Winter Games became the pride and part of the
identity of residents, promoted urban development, and established the city’'s
status as an international tourist destination.

@ Through of the Games, Sapporo has developed and grown te become one of

the leading cities in Japan.

The Winter Olympic Games held in Sapporo in 1872
increased Sappors's presence as & winter aports city,
greatly contributed to its internationalization, and
significantly changed the cityscape of Sappore,
inztilling pride and a sensa of identity in residents.

Taking the opportunity of the Gamea, the basic
infraatructure of Sappore was advenced, including
such systems as the Namboku Subway Line,
underground shopping malls, expressways, road
netwarks in the city, and an eco-friendly heat
supplying system, which are all still actively used.

Alpng with the footage of the Games, the Sapporo
Snow Festival at that time was introduced &ll aver
the world, and has since attracted tourists from
Japan and owerseas, helping fo established the city
as an internationgl tourst destingtion.

In this way, Sapporo has develaped significantly
with the Olympics, and now has 8 population of

%2 Issues facing Sapporo

approximately twoe million. The city has been highly
avaleated in sureeys an the popularity of municipalities
in Japan and s recognized as ane of the leading clities
in Japan, not only in name but also reallty.

@ Sapporo is facing a population decline, low birthrate and aging population,
and it is necessary to realize a symbiotic society, renew the infrastructure,
and take measures against climate change.

Tha Olympic and Paralympic Games give children
dreams and hopes, contribute to world peace and
unity, promote understanding of divarsity, and
revitalize the host city.

Sepporo has become & mature city with highly
developed economic and social aystems, and all the
necessary alements and services. Sappore hes also
beacomea a world-famous towrist destination and an
attrective city, not only for tourists but also for residents.

To continue being such an attractive city; howsaver,
many izsuas in Sapporo nead to be resolved. Thasa
include changes in social atructure as a result of

population decline, low birthrate and aging
population. the promotion of a barrier-fras
amnvironment 1o realize a symbiotic soclaty, renewal of
the aging infrastructure that was rapidly developed
arcund 1872, and measures againat global climate
change.

in tha Hokkaldo region, the populstion |z most densely
concentrated in Sapporo. We must teke the lead to
respond to changes in the circumstances surrounding us.

Az we anter an unprecedented era, all of us nead to
ba aware of the changes we face, exercise wiadom,
and mobilize our power.



@ Tha Olymplc and Paralymplc Games are among the largest events in the world
that bring together immense power and unite people.
= Mobilizing efforts on climate change in Sapporo with its four distinct seasons
= Making Sapporo a city whera children can have dreams and hopes through

its unique culture

@ The period until 2030 will be important to lay the foundation for Sapporo as a

sustainable city.

@ Sapporo 2030 in the snowy city where urban functions and nature are in
harmony will be the opportunity to look beyond SDGs.

The Olympic and Paralympic Games ara not juat
one-time sporting events. They gather a huge amount
of power from citizens, public and private asctor and
urilte peopde beyond race, gender, and nationality.

The Games also lead to innovation, advanced
initiatives and eventually a sustainable socisty as

bringing togather the power and will of many paopla.

Sapporo is one of the faw cities in the world where
urban functiona and nature are in harmony. In thia city,
we can experience each of the four wonderful ssasons
in one year: apring, when the snow melta and the
flowera and grasses sprout; summer, when the
weather is cool and comfortebla; autumn, when the
trees and mountaine tumn rich reds and yellows; and
winter, whan the beautiful silver world surrounds us.
For such & city, the threat of climate change Is
eapecially great. We can expect the Games to
intreduce advanced technology and further improwve
the emdronmental awarensss of citizens.

In addition, children will be motiveted 1o participate in

sports by witneaaing the world® s beat winter aports
gthletes in their cwn city. Throwgh winter sports, which
form & wnigue culture in snowy Sapporo, children can
davedop dreame and hopes.

2030 is the target year of the SDGe. For Sapporo to ba
B susteinable city In the future, it is necessary to
procesad with & series of efforts to host and atage the
Gamea In conalderstion of the post-Games vislon of
the city in and after 2031, The period until 2030 will
s8rve 85 Bn important step to lay the foundation.

Im arder for Sappore to continue to shine for the necdt
50 and 100 years, we aim to realize “the Games In the
gniowy city where urban functions and nature ara in
harmony, in conaideration of the future beyond SDGe"
in cur first Parelympic and sscond Olympic Games.

Through the Games, we hope thet Sapporo will
become & city that Is cherished by residents who are
glso proud of it, and went to continue living theras In
this tutwre, s well a8 & city that is popular with visitors
as an kdeal destination.




02 The Future of our City
to be Brought by the Games

The Games and City Development

Tha Clympic and Paralympic Gamas will be a great wa have set a direction for the Gameas (vision of the

opportunity to solve some of the problams we ara Gamas), considered what the city should look like
facing, and to promote city development with an eya aftar tha Gamas (target}, and clarifiad what tha
on the future 50 and 100 years from now. Tharefors, Games can provide (lagacy] from the bidding,

“* Vision
Sustainable Winter Olympic and Paralympic Games Unigue to Sapporo
- Creating a new legacy for future generations

by staging Games that are people-, earth-, and future-friendly-

Wa aim for the Gamaes 1o ook beyond SDGS by connecting various aspects such as the history, culiure, and
the harmeony betwean urban functions and nature that our city has accumulated so far,

P Past and future : Passing on the winter sports-minded city established at Sapporo
1872 to the next generation
S City and nature ! Creating a city where more advanced urban functions and a rich

natural environment exist in harmony

£ 0lympic and : Qur first Paralympic Games will promote universal design and creata
Paralympic Games  a city that is friendly lo everyone

# Sports and - Greating infinite possibiiities by connecting sports with other fields,
other fields such as culture, education, economy, tourism, and the environmant

© Sapporo and » Connecting Sapporo with the rest of the world through people-to-pecple
the rest axchanges = not only among athletes and visitors - but also people who
of the world connect onlima

@ Sapporo and Japan | Building bridges all over Japan by inheriting the excitement of major
international events that are continuing from Tokyo 2020 through the
2025 Osaka Expo and the 2026 Asian Games Aichl-Nagoya

The Olymgic and » The Diympic and Paralympic Games will be a catalyst for resolving
Paralympic Games and  various issues and will be an opportunity for city developmant with an
the future of the city aye on the future beyond SDGs




“: Targets and legacy

At the 2019 workshop, residents pointed out health
pramation, econemic revitalization, &rd the realization
of & eamfortable saclety through pramation of
barrier-free environments as expected benelits of the
Dilympic and Paralympic Games,

By adding measures against climate change, which & an
urgent issue, 1o these poins, we have set tangets {for 'whal
the city is expected 1o achiave through the Games) and

System diagram

clarified the legacy (what the Garmes will provide] from the
four perspectives al *sports and health”, “econamy and
city development”, "society”, and "the envinaniment”,

Examples of the legacy stated on the following pages
are slemants thal are highly intertwined in the lives of
residents. We will continee 1o consider the details of
the legacy through dialogue with residents and fo
furthar enhance them.

Vision for the Games

The future beyond SDGs (50 or 100 years from now)
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- Diympic And Paralympic
Winter Games

02 The Future of our City to be Brought by the Games

“* Characteristics of Sapporo: The city’s healthy life expectancy is
lower than the national average

Target (what the city should achieve)

A healthy and vibrant society through sports

Examples of legacy (what the Games provides)

Discovery and training of Recruiting of volunteers on
junior athletes to produce a large scale to stage
the next generation of the Games together
top athletes from Sapporo . with the residents
Also
Creation of new opportunities
Extonsi o watch sports by utilizing Creation of an environmant
healthy fife u:rmw next-generation mokbile where anyone oan easily
and realization of a smart communication systems play sports o establish a
wellnass” sociaty sports habit
Creation of a base for
Promotion of a-sports producing, strengthening, Establishmant of
and virtual sports' and training top athletes a voluntasr culture

Specitic Cosl Increase in healthy life expectancy that exceeds
(Example) the increase in the average life expectancy

*1 Ieddivicdunls are haalify, hove somathing to llve far, and lead & sale, securm, and prosparous ifa
"2 Unlike a-sports, virlual sports enabls participants o move thair bodias ealing and virtually coemnpesis



Economy and city development

¢ Characteristics of Sapporo: The winter season, excluding the Snow Festival '

period, is a quiet season for sightseeing
It is necessary to build a transportation system suitable for a super-aging society |

Target (what the city should achieve)

Development of a world-leading attractive city

Examples of legacy (what the Games provide)

Establishment of a brand as a Establishment of a new transportation

big-city snow resort to drive system by incorporating technical
tourism demand from Japan proposals that utilize ICT
and overseas and other technologies
Alasa
Recognition of Sapporo as
Construction af a a world-class snow resort
and international :
m and comfortable city Ay
Sy startups™
utilizing ICT
Measures to improve
Establishment as St h"w Securing emplayment
; renew where everyons can
a host city of MICE™ gl
Specific Goal

3.5 million overseas visitors in FY 2022

[Example)

"3 Companias thal can be sxpaciad 1o hive & impact on socialy through developing nee Sevises and businesans basad on innovalive
iz o techncloges 1o solva tha groblams Tasing sacialy end indiidusls arcifar aim Mo rapid growi® in & sherl pariced of Bma,
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Sopporo
- Diympic And Paralympic
Winter Games

02 The Future of our City to be Brought by the Games

“* Characteristics of Sapporo: The percentage of people with disabilities
who consider Sapporo a comfortabile city to live is low

Target (what the city should achleve)

Realization of a symbiotic society that
is friendly to everyone

Examples of legacy (what the Games provide)

unique to Sapporo such as those
can live comfortably
it Gardartiso milds related to food and art, and

A city where everyone ‘ Seeking cultural programs
disseminate these to the world

Also Prometion of
understanding of
maulticulturalism including
Promotion of Alnu culture
a barrier-frea infrastructure
Dissamination of tha
culture and lifastyle of
P o ol tforts for enjoying snow Promotion of
le with clizabilities to gendar equality
participate in sports
Enhancement of health Promotion
promotion, and medical work-life bﬂlﬂ:lm
and wallare services
utliizing ICT

spacific Goal

Barrier-free rate of 100% by the end of FY 2030 for routes
|Examplea)

connecting facilities with a large number of users



“ Characteristics of Sapporo: High COz emissions per capita |

Target (what the city should achieve)

A society where the next generation can enjoy
a rich natural environment

dil—

Examples of legacy (what the Games provide)

Implementation of a social experiment
utilizing natural energy and active
introduction of new environmental

technologies in snowy and cold regions |

F %

Activities to nurture greenery
with the participation
of many people

Also Consarvation of
tha natural anvironmeant
Utilization of o
renawable enargy
et I e
i ERE tyle vehicles
Promotion of the 3R™

Promotion of zero

Widespread use of greanhouse gas™
energy-saving buildings emissions in public facilities

Specitic Goal A reduction of 55% in greenhouse gas emissions from
(Example) the 2016 level by 2030, and virtually zero emissions by 2050

5 A gmnaric lam lor Beee As of wasle redustion behavioun (1) Reduss, 1) Aeuss, and (3 Recpcls
S Oasas such ol caiban doside i5d methass ol aacrh parl of tha haal alaesad fom the sorfaca ol tha iR inle cuber Spaca and

CEa an iNCTRESE In D MOsperc tampanaiune

e

{imk k1ol S

= [FIC

= s

il L

10



2030 Hokkalde Sopporo
Ciympie And Paralymplc
Winter Games

02 The Future of our City to be Brought by the Games

1"

Legacy spreading from Sapporo

The Olymypics and Paralympics leave a large legacy through various efforts made for the Games, This provides many

benefits, not anly for the host olty, but akso around the word,

= Toward “climate positive” Games and the world

In recant years, natural phenomena that threaten our
lives, such e an increase in the number of hot days
and heawvy rain disasters, and & decrease in the yleld
of agricultural products, have frequently cccurred,
and it |s considerad that glebal warming is the cause.

At the Winter Olymplcs and Paralymplcs, many
competitions are often held 8t venues that take

advantage of the natural terrain, such as mounteins
and foregts, and it is difficult to hold them without
sufficlent snowiall and a cold climate. Studies have
shown that if global warming contlnues, many of
the cities that have hosted the Winter Olymple
GEames in the past will not have & suitable climate in
ihe 2080s.

Suitable places for future Winter Olympic Games according to the greenhouse gas emissions
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it is reguired that Olympics from 2030 and thereafter are “climata
poaitive” Games where the amount of greenhouse gas reduction
axcaads the amount of emiasions. To achleve this, for examiple, 8 new
anvironmental technology will be daveloped for the Gamas. By
continuing to utitize it thereafter, the “environmeantal legacy” of
Sappors will be spresd across the world. This will be one of the means
o solve global warming, which is a common tsswe for 8l humanity, and
it =5 clesr that Sapporo will thus heve 8 positve Impact on the world.
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“2 Vibrant Hokkaido and Japan

Since the Olymple and Paralymple Games attract a
great deal of attantlon, |t iz sald that the number of
foralgn wisitors to the host city Increases for & long time
after tha host city |s decided. At the Sapporo 1972
Olyrmplc Winter Games, the Sapporo Snow Festival was
broadcastad to the world along with the Games, which
led 1o many tourists from Japan and abroad visiting the
city. This Fastival ls now & major winter avant,

Meanwhile, the winter geason axcluding the Snow
Festlval period |z a quiet parod for foursm In Sappoaro,
and It Iz an Issus to improve the attractiveness to
wvisitars during this paried. Therefare, throwgh the 2030
Games, Sapporo wil become a “snow resort city®
where people can enjoy winter sports together with
sightzealng, food, and shopping, which will have a
positve impact on ather [ndustrias in the city.

In addition, the ecanamy of Sapporo and Hokkaldo -

conglsting malnly of the tertiary Industries, such as
eating, drinking and accommaodation sarvices - was
zaverely damaged by the COVID-18 pandemic.
Looking ahead to the post-COVID-19 era and taking
the opporiunity of the Games, the City of Sapporo will
collaborate with related local governments,
nelghbaring municlpalities, and the Hokkalde
Govarmment to attract tourists, create slighlsasing tow
routes, and take other tourlam promaotlon measures,
atlmulating tourlsm In Hokkalde.

Since Hokkaldo has flelds where visitors can enjoy a
varlety of winter sports, It |s expected that Hokkaldo wil
develop Into one of the world' & most popular winter
resort aneas through promotional activities retated to the
Games, This effort will make Japan a major winter
tourlem power In the world, astlvate economic and
hurman exchanges, and revitalize Hokkaldo and Japan,

it
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3 Points of the Games Outline (praf

Past developments /

Movember 2014 ()~ Tha City Assambly passed a resolution regarding the bid
for the 2026 Winter Sdympic and Paralympic Games in Sapporo.
The mayor anncuncead the bid for the 2028 Winter Olympic and Paralympic Games.

Hovember 2016 {:} """ The city submitted a proposal to the Japenasa Qlympic Committes [JOC) and ammouncad the plan.

Novembar 2017 ()= The city participated in the dialogue stage with the International Cdympic Commities {10C).
At the dialogue stage, various suggestions and advice wara given by the 100, "Ses bales

September 2018 ()= Based on the impac of the Hokkaide Eastern Iburi Earthquake, the siuation of city developmant
arourd Sapporo Station, and the axdension of the Hokkaide Shinkansen to Sapporg, the city
endad the bid for the 2026 Games. and corfinued activities foward the 2030 Games,

January 2020 'D' The City of Bapporo was solected as the domaestio candidate
far tha 2030 Winter Olympics at & JOO board maating,

Present [ )--- The city is reviewing the Games plan based on the past bidding
activities and dialogue with residents,

Updates of the plan if

#* Publication of a proposal for hosting the Games
[November 2016]

Sapporo submitted a proposal ta the JOO autlining what it would be like to host the Winler
Ofympics and Paralympics in the city, and also made if public.

% Participation in the dialogue stage [November 2017]

The 100 advised the city to make a plan that does not leave an excesslve burden on the next
gangration while linking it with ¢ity developmaent

%7 Implementation of the Public Dialogue Project
[September - October 2019]

Workshops with the residents ware held to show tha changes in the plan based on the pravious
opinions and advice, and to understand thelr expectations and concerns regarding the bid, and &
symposium was hald to review those opinions,

# One-year postponement of Tokyo 2020 and competitions
held behind closed doors [July - September 2021]

Due to the COVID-19 pandemic, Tokyo 2020 wasg the first In history to be postponed for one year
and were held withoul spectators at most venues,

Sapporo recongidered what the susteinable Olymplcs and Paralymples should achleve, and
reviewed the previous plan.

11



Points of the Games Qutline (Drafi) /

# Review of expenses

Expenses have been reduced fo an extent that does A cantingeney fund has bean added to the

not interfere with the crganization of the Games, operating costs more than in the previous Wintar
Diyrmygic Games to strangihen risk managemant,

The operating costs for the Games will be coverad
by 10C contributions and private funds such as
sponsorahip money, and no publle funds will be
used in principle,

Reduction of costs related to the Games

“Comporscn wih Fo asnouncomont by Seoparn Cly Assemibty on 20 July 20

Gameas Organisation Budgeat

KCOG budget)
Capital Investments Before review | Aftar rwlv:m' e
[ Investments for feciiities that will - PS8 ]
\ contimes 1o be used afier the Gemes | JFY 200 bidban
IS0 18 bilen]
Bafora roview Aftar raviow
Jmﬂ billion
LS0 1= 07 114

Pointird Heconsideration of the significance
& R ideration of the signifi
and legacy of the Games

In light of recent changes in social conditions, we kave reconsiderad the significance and legacy of the four areas
promaoted by the Games ("sports and health®, “economy and city developmant®, “society”, and “the environmeant™).

3 Facility layout by ) Pages 19-25 |

making the most of existing facilities

Wa plan to make the mast of facilities already in use With a focus on the conservation of the natural
and not to bulld new facilities speciically for the environmeant, we plan to accept enly minimal
Games, essantial tree logging for venue developmant.

"
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What the Olympics and
Paralympics bring to our hearts

Al the Tokyo 2020 Qlymple Games Men's Marathon in Sappors,
Duteh runner Abdi Mageeye won the silver medal and Belgian
runner Bashir Abdi won the bronze medal Allhough the two are
ariginally frarm Somaka, they laft their homeland due to the civil
war and participated from different countries as refugees,

Immediately befare reaching the finish line, Bashir Abdi
responded to the beckoning and encouraging gesture af
Abdi Nagesye, who was ahead of him, and escaped from the
battle for third place to win a medal, The two athletes who
had overcome dificullies and ganed glory moved people all
over the world.

==g - Wy T At tha Toloyo 2020 Parahymple Games Women's Cyeling
Road Tima Trial, Keiko Sugiura won the gold medal at
9 ‘H;"-'lﬁ &‘i the age of 50, making hes the aldest gold medal winnar
) _"' . in Japanese Paralympic history, After winning the goid
medal, ehe =sald_ “| can navar hold the recard for
youngest, but | can braak the recond for oldest again” .
Her words symballzing the Indemitable spirlt of
para-athletas and the datarmination to aim for greater
helghts moved the hearta of many,

Im PyeongChang 2018 Speed Skating Women's 500 m Final,
Japan's Nao Kodaira, who won the gold medal, praised har rival
Lea Sang-hwa after the race, drawing much attantion.

At the Magano 1958
Qlympic Wintar
Gameas, Japan was in
fourth placa in the first
jump of the Ski
Jdumping Large Hill
Team avent. Howavar,
aftar an intarruption dua fo inclament weather, all four Japanase team
| membars succeaded in jumping over the K peint and came from behind fo
win the gold medal,

At the T0-m Ski Jumping Compatition of the Sappare 1972 Qlympic Winter
| 'Games, threa Japanasa athletes won gold, silver and bronze medals and
dominated the podium for the first time in the Winter Games, As a result, the
Japanase ski pemping team came to bae known as the “Japanesa Flying Corps”.

- The Ohympic and Paralympic Games not only bring tangible benefits but also
leave a lasting impression i our minds,




Olympic Games
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“4 Sports
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2030 Hokkalde Sopporo
Ciymple And Paralymplc
Winter Games

04 Sports

Paralympic Games

10 days from

Period | 8 (@8 - 17 EMA March 2030 v
nﬂ?gﬁg 6 (30 events)

“Ageumsd i reference o e aports and avsrms of the Bejing 2022 Games

: Sports

Para lce Hockey Wheelchair Curling Para Biathlon
e i ] * Standing/ Siting/ Visualy Impairsd
' -

Para Alpine Skiing Para Cross Country Skiing Para Snowboard
+ Standing/ Sitting/ Visualy Impairad + Standing/ Sitting/ Visually Impairad
o M

=
ot N

The world’s largest winter sports event in Sapporo Hok

& MNumber of participating athletes 0 Humber of competition venuas
2,891 563 13 6

Reference: Tokyo 2020 (provisional values)

@ Number of participating athletes © Number of competition venues

11,002 4,403 42 21

1"



2 Paralympic Games

Tha arigin af the Paralympic Games dates back lo
1948, Ludwig Guitman, a British doctor at the tima,
organizad an archery competition for whaalohair
athlates as parl of the rehabilitation of disabled war
vatarans, Thersafter, the first Paralympic Games
wars hidd in Roma, Haly in 1860, and the first Wintar
Paralympic Gamas wera hald in Ornskildsvik,
Sweden, in 1978, Currently, Paralympic Gamas are
usually hald immaediately after Olympic Games at the
S vanuas in the sama oity,

@ Number of medals to be awarded
307 241

=&otual rumbans at PyscngChang 2018

@ Number of medals awarded
= Olympics
1,080 1,779

The Paralympic Games provide an opportunity for
athletes with various disabilities (o pursua infinita
possibilities through sports and to maximize thair
abilities fairly. Fram ®“Impossibla” to "I'm Possibla™ -
Sosing Paralympians ambodying this reminds us of
tha impartance of taking action with ingenuity and
CERIrAgS,

*A coined phrase representing the message embodied
by Paralympic athietes that things that had seemed
impessitle become possibie by changing ane's way of
thinking ar Daing innovative.

18
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]

Venue Master Plan

Facility layout plan unigue to Sapporo
@ Maximum use of facilities presently used by residents, such as venues used for Sapporo 1372
SUtillization of Sapporo’s characteristics of being able to enjoy winter sports near the city centre

@ Environmental conservation by ensuring minimal logaging of trees for competition venues,
and introducing new technologies that contribute to a reduced carbon footprint

Rnconstrctian Exlsiing taciities / =
of auisting l (rea remouRbicn work) B .. |
faciitios o ; |
ot New competition { LY
|.\' E I " -
COTDETICN VOn LS
92.3% _
Existing faciilies [ranovated)
M | 0
4
@:ﬂ E:pfmv Elhl'ulrn
5ORT a
- | 0 Existing {termposaryl
Ex ——— Subway @ Existing (rencvated)
Aot Btroaicar i Reconatructed
s Expressway
_'I'bh'.-ﬂ Haw
0 4004 Crther roads
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Nishioka Biathlon Stadium

Magano Bobsleigh-Luge Park (Spiral)

Tsukisamu Gymnasium

MNew Tsukisamu Gymnasium

Makomanai Park Indoor Stadium

Community Dome "Tsudome"

Obihiro Forest Spead Skating Owval

Okurayama Ski Jump Stadium

Shirahatayama Open Stadium

Miseko

Sappora Taeine

Sapporo Kokusai Ski Resort

Sapporo Bankel Ski Area

Sapporo Dome

Sapporo Conventlon Center

Mew exhibition facility

Municipal Tsukisamu Housing Complax
and other facilities
i pddnien T ievngand plkgred e T ReansUEies R ol sgg mensers

Famrg,
s ol mivding hot. i consionned 0 ATETERATRd WRAOR BT 2 I ooacinas i g

Sportfavant ::E"‘qﬂ““ ':|

H Biathlon
ik Para-Blathlon / Para-Cross Country Skiing

B Bobsleigh: Bobsieigh / Bobsleigh: Skelaton
Luge

W Curling
& 'Wheslchalr Carling

M za Hockey 1

A Para-lce Hockey

B icea Hockey 2

B Skating: Figure Skating

Gkating: Short Track Speed Skating

W Skating: Speed Skating

W Skiing: Ski Jumping

Skiing: Mordic Combined (SKi Jumping)

W Skiing: Cross Country Skiing

Siing: Nardie Cambined [Cross Country Sking)

W Skiing: Alpine Skiing
& Para-4lpine Sking

B Shilng: Alpine Skiing I Sking: Freestyls Skilng
A Parg-Alpena Sliing  Sking: Bnowbosnd
A Para-Snowboand

B Skilmg: Fresstyls Skling
Skiing: Snowboard
A Pera-Snowboard

B Cpening and Closing Caramonies £ Madal Plaza
& Dpaning and Closing Ceremonies / Medal Plaza

W Main Press Centre

M internaticnal Broadeast Cantre

& International Broadeast Cantra
*leciuding T Furciion of fhe Main Press Cenirs

B Olyrmpie Village
& Paralympic Village
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o Nishioka Biathlon Stadium

W Biathlon
& Para-Biathlon, Para-Cross Country Skiing

Location  Mishioka, Toyohire-ku, Sapporo
Devalopmant mathoed | Existing [rencvated)

Hishioka Biathlon Stadium was newly establishad al the
lirme the Sappors 1972 Olympic Winter Games and was
uged ax the bisthlon venus. Since then, numerous
biathlon avents have bean hald Aene, including the Asian
Biathlen Championships and the IPC World Para Mardic
Skiing Warld Cup.

() Tsukisamu Gymnasium

W Curfing
A Whealchalr Curding

Location Taukissmu Higashi, Toyohire-ku, Sappano
Developmeant method | Exiating emporary)

Teukisamu Gymnasium was usad the Sappors 1872
Qlympéc Winter Games for ice hookey evenis, and the
Warld Woman's Curling Championship was held hara in
2016, Today. it is used as a year-round public skating
rink,

9 Nagano Bobsleigh-Luge
Park (Spiral)

B Bobsleigh £ Skeleion / Luge

Location Mekasons, Magano City, Magane Prafecture
Development method  Existng {renovated)

This shedding facility was used as the bobsleigh and uge
wenue of the Nagano 1998 Olympic Winbar Games, and
intarnational -L‘.'nl'rl,pbliHﬂr'll- have sings baan hald hara.
Althaugh Ica making is suspended in wirter now (closed
in wintber], It ks designated as a antional training sentre for
1op Japanese sifhletes,

) New Tsukisamu Gymnasium

Wica Hockey 1
& Para-lce Hockey

L] . s - s

Location Hisujigacka, Toyohirs-ku, Sappero (planned)
Developrment method  Recoraluction of sxishig teality

This facility is scheduled to ba mloceisd and rebullt as
the successaor af the Tsukisamu Gymnasium. For the

2030 Sapporo Ofympic and Paralympic Winiar Gamaes,
both the old and new Tsukisamy Gymnasiums will be

usad s competition venuas.



Makomanai Park
Indoor Stadium

W ca Hockey 2

Sl
Location | Makormanal Koen, Minami-ku, Sappona
Develapment mathod | Existing (renovated)

This facility was used for the closing ceremany, figure skating,
ard ice hockey events during the Sappona 1872 Diympic Windor
Games, and symbakzes the legacy af tha Games. |n addition o
figura skating and ahorf Irack spead skaling ovenls of the 2017
Asian Winler Games in Sappora, numsrous otk compeditions,
including the MHE Troohy event and the All Japan lce Mockey
Champicnshio iowrmaman have been hald horo.

o Obihiro Forest
Speed Skating Oval

B Skating: Spead Skating

@ Community Dome
“Tsudome”

W Skafing: Figure Skating / Short Track Spead Skaiing

Location Sakasmachi, Higashl-ku, Sappara
Developmant method  Exiating (renovated)

This all-weather community dome is popular with mary
people, not anly as a facility for sports, but alse for
variaus other events. 1 i lovingly knawn by the nickname
*Tsudome®. For Sagporo 2030, lemporary speciabor
stands will ba set up.

G Okurayama
Ski Jump Stadium
W Skiing: Ski Jumpéng
Skiing: Mordic Combined (Ski Jumping)

Locafion  Minami 7-san, Minami-cho, Obihiro
Development mathod  Existing (ranavaled)

This facility wos cpanad in 2009 o an indoor mnk that can
be used all yoar round regardiess of the natural
an¥ironmental cenditions. Since its opaning. many
infernational compaetitions hove been heid here. I s
dosignated as a national training cenbre for 1op Japanese
athletes.

Location  Mivanomar, Chus-kw, Sapporo

Devalopmant methad | Exialing (Fanowvated)

Zinco s opening In 1931, numerous intemaftional compalitions,
including the Sagpara 1872 Olympic Winber Gomes have bean
thid heee, The Sappon Oympic Museun located on tha premises
saryns as & culfural wintsr sparts hub and an educational centre
abaut the Olympic and Parsfymplc Games. Afording sweeping
virws af the city, this vanue is also & popular scenic spat.
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a Shirahatayama
Open Stadium

WM Skiing: Cross Colntry Skiing
Skiing: Mordic Combinad {Cross Country Shing)

Locatkon Shinet, Kiyote-ku, Sappono
Dinvalogmant mathed | Exteling (ranovatsd)

This facility was completed as a full-scale cross sountry
skiing course In 1990, |1 has served as the venue for
numarous inde rmationsl competitions, including the 2rd
Winter Agian Gamaz and the FIS NMardic World Ski
Chempionships In 2007. The cross-country skiing and
training coursas are open io the public during the winbar
prrd are used by mary residents snd athletes.

m Sapporo Teine

I Sking; Alpire Eking, Sking: Fresstyie Sking, Sking: Snowboand
J Para-Alping Skiing, Para-Snowboard

T I ¥

Losalion Teme-karayama, Teine-lu, Sapporo
Disvelogmanl methed  Exisling (renovatsd)

Sapparo Teine sanved as the wenue for the aipine skiing
slalom and giant slalom events during the Sappare 1972
Olympic Winter Gamas. It was also wsed as the venua
for alpine skiing and spowboard slalom and giant sfalom
ewants al the 207 Asian Winter Games,

(@ Niseko

W Skiing: Alpine Sking
A& Para-Alpine Skiing

Location Miseko / Kutchen, Abuts-gun, Hokkasso
Developmant mathod  Edstng (renowated)

Development of the Niseko area advanced from the
10808, and today the area is home to multiple large
pﬂ\'llﬂ ragoris. Tha vast ski arsa localed on tha
'I,HI]H--IT!IIlr'vhlﬁ'I Nisako AHHHFH.ITE mouniain offers
various trailz, Mcluding the longest ore of 5,000 meters
long a= well as soome suited io beginnars.

(P) sapporo Kokusai Ski Resort

B Skiing: Freastyla Skiing, Skiing: Snowboard
& Para-Snowboard

Location  Jorankei, Minami-ku, Sappora
Devedaprmant method | Exesting (renavated)

This ski reasort openad |n 1878, and domostic
compeatitions such as skiing and snowboard parallel
ara hedd hare. H is located nedr a major Hokkaida hot
spring resort, Jorankai Mot Springs, and s Known for
some of Hokkaido® & best spols for powder snow snd
vosl slopas,



@ Sapporo Bankei Ski Area

B Skiing: Freastyle Sking, Skling: Snowboard
ik Para-Snowboard

Location Benkel, Chuo-su, Sapporo
Development method  Existing jrenovated)

This ski area is only 20 minutes from the hearl of
Sepporo and was used af the Asian Winter Games and
the Waorld Cup for fresstyle skiing and snowboard
evenis. It was also used for freastyle sking moguls and
snowboard haifpipe svants al the 2017 Aslan Wintsr
Garmas in Sappora.

.~ Sapporo Convention Center

B Main Press Centre

Location Higashi Sapporo, Shiroishi-ku, Sapporo
Developrment mathod | Existing |lamporary)

This facility was also usad as tha Media Centra al the
2017 Asian Winter Games in Sappora. For the 2030
Gamas, it will be used as the Main Press Canbre (MPC),
including a press confarence room and & work rooem for
camaramen and newspaper neporiars.

O+C
P Sapporo Dome

W Cpaning and Clasing Ceremonies / Madal Plaza
& Opaning and Closing Ceremonies [/ Medal Plaza

. F
Location Hitsujigecka, Toyohira-ku, Sappons
Devalopmant mathod | Exiating (tempaorary]

Sinca Its epening in 2001, this mullipurpase deme has besn
usad for various international events, such as iha ﬂpﬂt‘ﬂnﬂ
eeremnoery of the 2017 Asian Winter Games, Rugby Woeld Cup
2019 matehes, and Tokyo 2020 socoer compatitions. Al (he
2050 Games, both the apening and clasing ceremanies as wal
28 e medsl ceremanies of campetilions wil be held bate, and
exgiting matshes 8l cormpestion venues will be broadaas! e,

"= New exhibition facility

W international Broadeast Centre o o

Alnternational Broadeast COMtre e e Fes cet

—

Location | Teukisamu Fgashi, Tovohina-iu, Sappers (planned)
Develapmant mathod | Exisling (lemparary)

Tha mow axhibition faciMy {hot s planned as & large-scale
gxfhibition hall will be used as the Internalional
Broadcasting Cantre (|BC), which is tha base whera
compefition videos are adited and transmitted bo tha
world at the 2030 Games, and whare TV studios of
individunl counfiries will e ast up.
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"oy Municipal Tsukisamu Housing
Complex and other facilities

W Oiympic Village
& Paralympic Villaga
| il

Teukisamu, Toyohira-ku, Sappara
(ptannad), and othes places

Davaloprmant Reconstruction of existing
mothod facilitias and olher measures

Location

A & Ting space where athietes can stay safaly, sscurely and
somiortably, the Villags will accommaodats approximately
5,500 athlstes and afficials in tolal. In addition ta
development aligned with the reconstruction plan of aging
musizipal housing, the wes of axisting hetels is coreidered as
8 decuntrafized Village ai & few locatians in Sappara.
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5 Accommodation and Transport

Many athletes, spectators, media, and Games-related personnal will visit Sappore from all over Japan and
the rest of the world for the Clympic and Paralympic Games, Proper plans will be made to ensure smooth
sarvices o all visitors and maintain a safe and secura living emvirenmaent for the residents during the Gamaes,

Accommodation

&

“* Response to diverse accommodation needs

Accommodation facllities In Sapporo have more than 30,000 diverse
guest rooms available and can accommodate a large number of
Games-related peraonnel from all over the waorld,

Taking advantage of our experiencs having hosted many large-scala
events and international aporting eventa, our hospitality services will
et the diverse neads of Games-related persannel and spectatlons,

Efforts will be made to promote barrer-free accommadatian faclites

to realize a symbiotic society employing the opportunity offered by
the Games,

Transport

Provision of a comfortable mobile
environment for everyone

For athletes and other Games-related personnel, transport will be
ansured by using dedicated vehicles and assigning Dlympic priorty lanes,

For spactators, smooth transport will be provided by utilizing the public
transport network and oparating shuttle bus services that connect
compalition venues and fransportation hubs, Barmer-Tree stations and routes
will b promoted to create an ervircnment that is easy for everyone to usa.

A good tratfic enviFonment will be maintalned by promoting tratfic
demand managemeant and utilizing ICT o allaviate traffic congestion
caused by the movement of Games-related personnel and spectators,

Others (safety measures)

Safe and secure Games utilizing the know-how obtained
from Tokyo 2020

In cooperation with the police, fire department, Sell-Defense Forces,
and private security companies, we will astablish & systam to prevent
terrariam, handle large-soale disasters, and ansure safe and secure
Games for Gamas-related personnel, spectaiors, and rasidants,

I We will work closely with medical institutions to build a system that

can provide medical services to Games-reflated personnel and
specialors while maintaining the normal level of rouline services.

I In the unlikely ewant of an infectious diseass, we will teke measuras

to minimize the impact based on the efforts at Tekyo 2020 and
other international competitiona and aporting evants.

(%)
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0 6 Estimated Capital Investments

(Main Building Development Costs)

Points

@ We plan to only renew and renovate the facilities that are
already in use and will be used continuously in the future, and
not to build new facilities specifically for the Games.

The scale of the Olympics and Paralympics,
ingluding the number of Kinds of sports, the
Aumber of venues used, and the number of
participating athletes, varies greatly between the
Summer and Winler Games,

The potential facilities for the Games are presently
used by residents, However, since some of them
are aging, it is necessary to exltend their lives and
rencvate them to continue using them.

Accordingly, regardiess of whether the Games will
bBe held here of nal, we plan 1o renovate facilities
that are already in use and will be used continuously

Games Organisation Budget

in the future (e.g., barrier-free rencvation),

The total cost for renewing and rencvating facilities
that will continually be used after the Games too,
while remaining the property of the facillly awners,
is estimated at approximately B0 billicn yen,

The renewal and renovation of facilities owned by
the Cily of Sapporo, such as gymnasiums already
used by residents, will be implemanted by the city,
It is also assumed that national grants will be
utilized based on the current system. In that case,
the partion borne by the eity |5 estimated la be
approximately 45 billion yen,

Is ot W ) = P T
Capital Investments JPY 80 bilion / usp 0.7 billion
o ot 1ty o B JPY 45 vition / usp 0.4 biliion

-"I-I: i:---.mn.d-ﬂmj H; -dﬁnun:n h.mwn -‘I:I'rl boial oost I"\ldl'hl p-nrh::n imrni.b-g,'-ﬂu
CEy of Sappore wil be covaned by, for siampla, grants Trom the nalkesal governmant.




Estimated Games Organisation
Budget (OCOG Budget)

Points

@ In principle, no public fund will be used.

@ A contingency fund of approximately 10% of the budget will be
secured to respond to unforeseen circumstances.

@ We will strive to manage the Games efficiently and in line with

Our revenuas.,

Waea plan to cover the coste reguired to run the
Gemes by revenue collected by the Organizing
Commities, and the budget scale is estimated to ba
ppproximately 200 to 220 billlon yan.

Rewenue includes 105 contributions, aponaorship
revanuea, and ticket sgles. In principle, no public
funds will be used, and the costs will be covered by
private funds.

Expanditures Include security, transportation, and
seccommodetion costa, as well as tamporary costa
such as temporary expanalon of spectator seats.

Games Organisation Budget

Ravenuas ! JFY 100 milion | WSO 100 milkan Expandifuras JPY 100 million | USD 100 million

T w70

Domestic 800 7.0

aponscrehip - 1,000 - 8.8

nm-!r- 2

Buscime| 4000 85
2,000 176

Totalrevenus _ 5'200 - 19.4

LESCHS m JPF

A contingency fund of approximately 10% of the total
budget iz ssat aslde for unforeseen circumstances
such as there was the COVID-19 pandemic at Tokyo
20240,

The City of Sapporo has hosted international winter
competitions, including three Asian Winter Gamea,
gnd hee accumulated know-how in managing
large-acals sporting events. In referance to such
exparience and endeevouring to manage the
Games according to the revenue, we will continue
to conaider how to reduce costs.

ool

omsuy womin | 800 5.3

Other Oparations 1 ,Eﬂ'ﬂ 10.5

. -1,400 -12.3

Contingancy Eﬂ,ﬂ 1 -B-
2000 176

S _2200| -10.4
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8 Efforts for the Bid

Future developments

-~ We will promote dialogue with residents

Taking advantage of opportunities to foster
momentum, such as workashops, symposiums, and
the 50th anniversary of the Sapporo 1872 Olympic
Winter Games, we will communicate our Ideas about

the id for the Games and figure cut the expectations
and concerns of the public abouwt the Winter Olhympics
and Paralympics. Thoss opinions will be incorporated
into all future planning studies.

The road to the decision on the 2030 host city

H

Sapporo is now conducting “continuous dialoguea
with the 1OC, I approved by the [OC EB, this will
shift ta “targeted dialoguse®,

Ag part of the “targeted dlalogue®, we will submit
answers to fulure host questlonnaires as well as

varlous guarantees for the Games plan that we have
consldered. The host ety will be declded based an
such infarmation.

We will discuss the contents of the Host Clty
Contract with the 10C along this process,

Continuous Targeted
dialogue dialogue
2030
host city
decided
Dialogue
“ : with residents future host
nauncemen Workshops questionnaires
of the Games o symposiums Hf::ﬁt:d and submitting
nuﬂhﬂ' Idl'ﬂﬂ.i Momeantum rﬂlm various
cultivation project guarantees to
Opinion polls the 10C



Sara Takanashi
Pyeangchang 2078 Women's
Ski Jumping Bronza Medaliet

Betfore | started ski jumping, | saw athletes flylng across the stadium.
i remember being very mowved.

I wanted to fly as cool as them., sa | sterted to train hard to becomes a
top athleta.

if the Oympic Games are hald in Sepporo in 2030, the ski jumping
population will increase, and the cheering of children engaged in the
same sport will be 8 great encouragament for active athletes.

I would be really happy If the world's best Games are held here in front
of children and If it leads to broaden their dreams and hopes.

| was able to win the gold medal | had dreamed of at Nagano 1998, | think
| had a really happy [ife as an athlete. The Games were held in my own
country, and | vividly remember that | received a lot of cheers from all
spectators, which gave me power and figuratively pushed me from behind,
It"s baen about 20 years since then, and I'm really grateful that many
people still remember it. If the Winter Games are held in Sapporo, |'d
honestly feel jealous.

| hope that the 2030 Games will be held in Sapporo for athletes who
work hard,

Hiroyasu Shimizu
Naganae 1998 Man's Spoed
ESkating 500 m Godd Medalist



Plessas ses Information on Sapporo’s bid for the Wintar Olympics and
Paralymipics from the LIAL below or use the QR coda on the right
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	ind_5_英語版_オリパラ概要版9
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	ind_5_英語版_オリパラ概要版32

