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Mayor

Vice Mayor

Director General

Superintendent, Board of Education

Director General

Director General

Director General

President, Sapporo City General Hospital
Vice President, Sapporo City General Hospital
Director General

Assistant Superintendent, Board of Education

Secretary General

Director

Director

Secretary General
Deputy Secretary General
Director

Headmaster

Deputy Director General

Manager

Manager

Deputy Director

Deputy Secretary General

Chief

Supervisor/ Teachers’ Consultant
Chief

Deputy Manager
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Staft Official
Engineer/Technical Official

Director

Deputy Director

Senior Head Physician
Head Physician
Assistant Head Physician
Deputy Director

Head Nurse

Assistant Head Nurse
Public Health Nurse

Principal
Vice Principal
Head Teacher

Speaker
Vice Speaker
City Councilor/City Assembly Member

Director General, OO Bureau
Director General for OO

Director General, OO Ward Office
Secretary General, OO

Director, OO Department
Director, OO Office

Director for OO

Deputy Secretary General, OO
Manager, OO Section

Chief, OO Section

¥ ERIZOWTIHFEAIE LTRE LR CRLTIEE 2D 9, YRFEIZOWVTIE, 555E
Fit“Director General for (& %\ I Director General,) ” D% A2/ %2 R SiE S«

%E L/iﬁ—o

,10,



*HLARRICOVTIFANE LTRE LR CRRLTEL 2D T30, BRE LHEBEROX

Wil S5k

FLCRTWEDN B 5561213, HY /R, 4R E O RGERFL “Manager

for (& %\ XManager,) D% A HER & MHRICHGER T L £ 7,
RRFATOWTIEAMITIIRA ZFGRET . TR Z KR T HLEEITMETE LET,
kL CEEE L E _BREXTLIHEER, BEZO%O [, (<) ] . (U F

~)

NECEE A VA

Director General
OO Bureau
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X Director General,
OQO Bureau

Director General, Transportation Bureau

Director General, General Affairs Bureau
Director General, Mayor’s Office

Director General for Urban Planning
Director General, Higashi Ward Office
Assistant Superintendent, Board of Education

Secretary General, Personnel Affairs Commission

Director, Administrative Management Department
Director, Snow Management Office

Director, Tokyo Office

Director, Minami Fire Station

Secretary General, Agricultural Commission

Deputy Secretary General, Sapporo City Assembly

Manager, Senior Welfare Section
Manager, Chuo Waste Management Office
Deputy Director, Tokyo Office

Chief, International Relations Section
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&3 Accounting Office

DEHE R Management Section

HI#MEE  Accounting Section

OO Bureau

OO Office

OO Secretariat

OO Department

OO Office

OO Section

OO Division
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Chuo Ward Office

X Central Ward Office

Kita Waste Management Office

X North Waste Management Office

Minami Ward Election Administration Commission

X South Ward Election Administration Commission

Nishi Fire Station

X West Fire Station
Tobu City Tax Office
X East City Tax Office

itk &R Emergency Management Bureau

fEt$EHE Emergency Management Department

fo s B, Emergency Management Section

¥¥5/E General Affairs Bureau

1TEGE  Administrative Management Department

ISR General Affairs Section

1EHIER  Legislative Affairs Section
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BHEE  City Hall Maintenance & Supervision Section

)

5 o

>

£
HHEE  Administrative Document Section
INSCERE City Archives

R Y E R Director for Liaison & Coordination

EEHEE=  Reform Promotion Office

HEHEFR  Promotion Section

EE  Secretarial Department
FAEFR  Secretarial Section

[EIBSE  International Relations Department

[EFRF  International Relations Section

JR¥RES  Public Relations Department
JEREE Public Relations Section
MEOFZB <iE Citizen Consultation Section

B;EES  Personnel Department

ANZF#  Personnel Section

T B HEZ BERE Personnel Health Management Section

#5751 Payroll Section
BB RFEEHEYERE  Director for Personnel Health Management & Support
5 B R YE R Director for Personnel Health Consultation
FEFAYEE  Director for Mutual Benefit Association

WIREBET Tokyo Office
A7 X< HEHR  Ombudsman Secretariat
H&R=ERK Director General, Mayor’s Office

FHEFH Y R Director General for Liaison & Coordination

TV NVERISHEEER  Digital Strategy & Promotion Bureau

Aw— T 4 HEEES  Smart City Promotion Department
T VX VAEEER  Digital Planning Section
ERMEHF  Citizen Information Section
{TEDXH#EHESE  Digital Administration Promotion Office

fE# T A7 A% Data Management System Department
VAT LFHEEFRE System Management Section
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VAT LEBEFE System Maintenance Section

53K VEGKF City Development Policy Planning Bureau

BURAEEES  Policy Planning Department

{EHEFE  Strategic Planning Section

BURFHEEER  Policy Coordination Section
BURHEE 4 EE  Director for Policy Promotion

TYV—V FF VAT H—A— a U HE#EZE  Green Transformation Promotion Office
ENem#HE - FXRELYHE
Director for Domestic Financial Institutions Attraction and Projects

EERERMHE - RRESTHE

Director for International Financial Institutions Attraction and Public Relations
AKRFEMHYEE  Director for Hydrogen Projects

2= N—HP LHEREEE Universal Urban Planning Office

AR - IRBOEEHEEEZE Regional and Public-Private Partnership Office

HEHEFR  Promotion Section

HOLEDLS< VHEEE  Urban Development Promotion Office
AL FEHS< VEE  Urban Development Section
FLIZBRAZ M Bl R HEEHH 243K Director for Sapporo Station Interactive Hub Promotion

#THETEES  Urban Planning Department
ATiFHmEE  Urban Planning Section
HmFHEEE  Regional Planning Section
HEHEMEIR  Project Promotion Section
EHEMEHYEE  Director for Project Promotion

MA@ EHEES  Comprehensive Traffic Measures Planning Department

AT AZHEE  Urban Transportation Management Section
AZBFTEFR  Traffic Network Planning Section
AR BEHEY IR Director for Public Transportation Management

ZEHTE FAfEHESR  Airport Utilization Promotion Office

PEFRHEXESE  Shinkansen Promotion Office (Bullet Train Promotion Office)
PrEpfRHEE 4 E R Director for Shinkansen Coordination

#HETEE Y FE  Director General for Urban Planning

BURHEY FE  Director General for Policy Promotion



)=y N AT Ry avHEEFE Y4 BB Director General for Green Transformation Promotion

B Finance Bureau

MBS Finance Department
{EHFHAFE  Financial Planning and Research Section
M BGR  Finance Section

BLBGES  Tax Department
Biill 3  Taxation System Section
i EFi#f  Citizen Tax Section
[ EE FERLAE  Fixed Assets Tax Section
WIBLFEEFE  Tax Collection Guidance Section

HRLEERSET  City Tax Office
FLFE  Tax Collection Section
GRS BRER  (AE¥6) Tax Revenue Processing and Management Section
i EFi#f  Citizen Tax Section
FEBLER () Miscellaneous Tax Section
[ G PFERLAR  Fixed Assets Tax Section

B  Municipal Properties Management Department
B Municipal Properties Management Section

ZH)EBEFE  Contract Management Section

THEHZE Construction Management Office
FHATE BEEE  Technical Supervision Section

Bi%s - ZOEHEY FHE  Director General for Tax Affairs & Contract Management

MER3{t/E Community & Cultural Promotion Bureau

HUSHRFE, Community Promotion Department
XERE  Ward Administration Section

TR BIEHEEESE  Citizen Autonomy Promotion Office
R EAHEERR  Citizen Autonomy Promotion Section

MRAEJEES Citizen Affairs Department
HEETEFR  Consumer Life Section
T A XKk  Ainu Affairs Section

,15,



B4 IEFBE=  Gender Equality Office
B ILFSEFR  Gender Equality Section

k&S Cultural Promotion Department
SABIRBER  Cultural Promotion Section
SCABRFER  Cultural Assets Section
E R =R Y ERE  Director for International Art Festival Planning

AR —JG Sports Affairs Bureau

AR —2ES  Sports Affairs Department
R Sports Planning & Projects Section
fisk ik  Sports Facilities Section
AR—V I HERERRE  Sports City Promotion Section
HEEHH YR Director for Sports Promotion
HEEREfEH Y E R Director for Sports Facility Planning and Development

=S Health & Welfare Bureau

aBE  General Affairs Department
15k General Affairs Section
Mtk - ZETE S EERE Community Welfare and Social Support Section
R Social Aid Section

M ATE X B MR Director for Community Social Support

EEXFE#E=  Audit & Guidance Office
BEASFRIE S Audit & Guidance Section

FERPREEALES  Senior Citizens Health & Welfare Department
EEntE AR Senior Welfare Section
I EELRBREE  Long-Term Care Insurance Section

MR EIE 7 7 HEETH S ESR  Director for Integrated Community Care Promotion

BEASUMRIEMBALES  Health & Welfare for Citizens with Disabilities Department
FEAWREALR  Welfare for Citizens with Disabilities Section
FEAWNE TAEFEERFT  Consultation & Guidance Center for Citizens with Disabilities
R EEIE L > % —  Mental Health Center

KR Y Director for Psychiatric Health Affairs

F UL REIER AT Z— Sapporo Child Development General Support Center
Ml X HRFE Community Support Section
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T EH L EREIE  Child Physical & Mental Health Care Section
IR LBVREFE  Child Psychotherapy Section
HPAJEVE < BE7E  Child Autism Support Section
BHEEYEE  Director for Management Affairs
FELLHERMEYEERE  Director for Child Physical & Mental Health Care
IRE MR MR Director for Child Psychiatry
P YEERE  Director for Clinical Affairs
REEFRMEYEE  Director for Child Development Treatment

REREHRES Insurance & Health Care Department
fRERAEMERE  Health Insurance Program Planning Section

7 TV R AHEEES  Welness Promotion Department
7 /LR AHERERRE  Wellness Promotion Section
PERECREE  Medical Affairs Section
Mk = BEEE  Cemetery and Crematory Facilities Management Section
HE558  Satozuka Crematorium
EREFAEMHYEE  Director for Medical Coordination
BERMREH Y IR  Director for Dental Health
ERBORHYER  Director for Medical Affairs
Mgk M4 E R Director for Cemetery and Crematory Facilities

REEFT  Public Health Office
PREEE BERE  Health Management Section
=539 Medical and Pharmaceutical Arrairs Section
JRYYERS S XK Infectious Diseases Control Section
BOLEHEHERE  Food Safety Promotion Section
AJEERBERE  Public Environment Section
WS B % —  Animal Welfare & Management Center
REEE I MIRE  Director for Health Management
Hugi = SHH Y5 R  Director for Local Medical Affairs
JEEHH Y ERER  Director for Infectious Diseases
BOREHYEE  Director for Food Safety
VR AHYERE  Director for Public Hygiene

BEAFZEET  Institute of Public Health
RpERL 3 Health Science Section

BT Rl Environmental Science Section
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F P HAR%KSE  Bureau for the Future of Children

FEHLBERE  Children’s Affairs Department
T EH{EmEE  Children’s Activity Planning Section
F &b OMEFIHEEEFR  Children’s Rights Promotion Section

FBH TCXEE Child Care Support Department
B CXPEF  Child-rearing Support Section
PRBEHEHERE  Day Care Promotion Section
RE - B CX#EE L ¥ — Day Care & Child-rearing Support Center
BEZELEICCWA (JEH)  Center for Early Childhood Education and Care “Nijiiro”
MERE =R Facilities Management Section

B REHEYSER  Director for Maternal and Child Health

FTEHIEHYEE  Director for Child-rearing System

IREFHERET  Child Consultation Center
HgoE#E R Regional Liaison Section
FIEX IR Family Support Section
BXZRHSEE  Emergency Response Section
FHFRHERR  Consultation & Guidance Section
FH#EHE—F  Consultation & Guidance Section |
FH#EHIE —#f  Consultation & Guidance Section 11
REXIGHYEE  Director for Emergency Response
LERHE Y IR Director for Northern Sapporo
EFEHYEE  Director for Medical Affairs

WERIREARRFT  Tobu East Child Consultation Center

T £ OHEFREFEFEHR  Children’s Rights Monitoring Secretariat

BEBER  Economic & Tourism Affairs Bureau

EEZEIRPES  Industry Promotion Department
PR AEEFE  Economic Policy Planning Section
PEEIRILEE  Regional Industry Promotion Section
P - B R Business and Commerce Support Section
JE A5 f85%  Employment & Labor Section
REXE - BAFBEHEYSEE  Director for Business Support and Employment

TREER RS HEEES Economic Strategy Promotion Department
{E3ESTHIFE  Business and Investment Development Section
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A ) R_R—3 g UHEERR  Innovation Promotion Section

Bt - MICEH#EEES Tourism & MICE Promotion Department
B - MICEHERERR  Tourism & MICE Promotion Section
oS5 < Y HEYEK  Director for City Tourism Development

JBEES  Agricultural Administration Department
BGHE  Agricultural Administration Section
PRI Agricultural Research & Support Section

FIREIFETT S Central Wholesale Market
BEEEE  Management Section

& S PEif Business Support Section

BRiER Environmental Bureau

RIEHE¥EE  Environmental Planning & Waste Management Department
1er5ak  General Affairs Section
PEERMUAT S HERERE  Recycling Society Promotion Section
%7 Management Section
HEBEFEY)FE  Business Waste Section
EREGET (P, b R A, 8% - . )
(Chuo/Kita/Higashi/Shiroishi/Toyohira & Minami/Nishi) Waste Management Office
fis & FERE  Waste Plant Management Section
MiEx#E 7R Waste Plant Maintenance Section
JLERSGE B F5PT  Landfill Management Office
%G T 1.3  Hassamu Incineration Plant
Bu{&+w 7.3 Komaoka Incineration Plant
HA1E% 1%  Shiroishi Incineration Plant
TERREEHEMEE  Director for Waste Management
MR Y ER  Director for Waste Plant Engineering

BRIZANTIHEESS  Eco-City Promotion Department

EREEECRAE  Environmental Policy Section

RET— X /LX —i Environmental Energy Section

BRBEXIREE  Environmental Monitoring & Management Section
RIEEHHYEE  Director for Environmental Management

MiLE#E Maruyama Zoo
e PEEE Management Section

R4« ZEHEMEFRE  Animal Conservation and Education Section



#FHE  Construction Bureau

¥eBE  General Affairs Department
SRk General Affairs Section

E M PEEE Road Management Section
E MR TR Road Approval Section

it

& BEEE  Land Management Section
SR Land Acquisition Section
A Y4E R Director for Land Affairs

$ARES  Public Works Department

FF5EE  Management Section

EMFIE  Road Planning Section

T Public Construction Section

EEHERFE  Road Maintenance Section

JE MR Road Facilities Section

B  Management Survey Section
ERTHEHEYEE  Director for Road Construction
HMEFFH 4R Director for Road Maintenance

EXRE  Snow Management Office
FHHEFE  Planning Section
HHA Project Promotion Section
HE B EB AT Road Maintenance Vehicle Office

HEY OHLHEER  Greenery Promotion Department
FHE D OHEEFR  Greenery Promotion Section
FHED OEBIR  Greenery Management Section
HEY OEBELYEER  Director for Greenery Management

T/KEF )G Sewerage & Rivers Bureau
=1

1
#%E L Management & Planning Section
¥

W

B Administrative Management Department

\

1 Finance Section

EHEMEMEE  Project Promotion Department
T/KIEFHEER  Sewerage Planning Section
MaEk & BERE  Facilities Management Section
)11 EE343E  River Planning & Construction Section
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)11 BHEE River Management Section
BRI Sewer Maintenance Section
BEKFEERRE  Sewerage System Guidance Section
TAKERE L Z— CRE - Wa55)  (Tobu/Seibu) Sewer Management Center
JLERfEEX AR Wastewater Treatment Facilities Section
fiaX PR 4iE  Facilities Maintenance Section
BRI KMLVEEE > % —  Soseigawa Wastewater Treatment Center
BAZJIKMLERE > % —  Toyohiragawa Wastewater Treatment Center
KWL > 4% —  Shinkawa Wastewater Treatment Center
IS E R Director for River Management
BHHEYEE  Director for Sewer Maintenance
SLERHH MR Director for Wastewater Treatment

#T /R  Urban Renewal & Development Bureau

TATHIZEEESS  Urban Areas Renovation Department
SRk General Affairs Section
B HEEEE  Urban Development Guidance Section
E%# Housing Section

FEEHUEE  Director for Housing Affairs

#ZIE  Public Building Department
FEFLR A2 Public Building Maintenance Section
ZL TS Public Building Construction Section
mxaxlifiik Electrical Equipment Section
WX AR Mechanical Equipment Section
FIEHEYE R  Director for Equipment Management

EEHEE  Building Guidance Department
BEEEE  Management Section
EREEERSFE  Building Confirmation & Inspection Section
L A HERERE  Building Safety Promotion Section
BELZLHEYEE  Director for Building Construction Safety

AZi#J7  Transportation Bureau

HEEME Management & Project Promotion Department

ISR General Affairs Section

Y
U

R EFHEFE  Administration & Planning Section

=1
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H AL Management Section

FHEEHES Rapid Transit Department
H 75k Business Management Section
ZE T Training Institute
f84 P  Operations Management Section
HEHFE  Depot Management Section
MEFX7%  Facilities Section
HEE  Vehicles Section

AR

FEL X\ Electricity Section

4K  Director for Engineering Works

JKIEJE Waterworks Bureau

KESES  General Affairs Department

B General Affairs Section

% Finance Section

{EHEFRE  Policy Planning Section

R Service Management Section

BHERR (s - JBE0 - F9E)  (Chubu/Hokubu/Nambu) Water Billing Section
HEHYUEE Director for Service Management

#57K¥%8 Engineering Department

FHHEFE  Planning Section

T3 Construction Section

#57KER  Water Service Section

Fa/KIEE R Water Service Installation Section

B K BRRR (FRED - AEES - FEES - VEED)

(Chubu/Hokubu/Nambu/Seibu) Water Distribution Management Section

Wik & BERRE  Facilities Management Section

Bl/kt > &% — Water Distribution Center

Eaf/kYs  Moiwa Water Purification Plant

FJI{%7Kk3%  Shiraikawa Water Purification Plant

KEEH 4 — Water Quality Management Center
Bo/KH4 T Director for Water Distribution
H/KHEHYE R Director for Water Purification
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il Hospital Bureau

REFHE=E Management Office
REEHE Management Department
PSR General Affairs Section

AR R Management & Planning Section
=4 Medical Affairs Section

M FLIEJREE  Sapporo City General Hospital

BIPt&E Vice President
PZEF  Medical Departments
FE##N AL Department of Respiratory Diseases
TH{L#3 AL Department of Gastroenterology
PEERZ:NEL  Department of Cardiovascular Medicine
BN EE  Department of Nephrology
BFEPRI « WA WNEL  Department of Diabetes & Endocrinology
U o~F - 0N Department of Rheumatology & Clinical Immunology
Mm#EANE  Department of Hematology
FErh#L  Department of Psychiatry
ft#E N El  Department of Neurology
/NEEL Department of Pediatrics
FEVANEL  Department of Neonatology
4B} Department of Surgery
FLARSMEL  Department of Breast Surgery
I 4V EL Department of Orthopedic Surgery
RSN R Department of Plastic & Reconstructive Surgery
k7L Bl Department of Neurosurgery
FER#44EL  Department of Thoracic Surgery
DI & #M B Department of Cardiovascular Surgery
FZJ&#L  Department of Dermatology
WREFEL  Department of Urology
&AM B Department of Renal Transplantation
pEM NF}  Department of Obstetrics & Gynecology
iRF}  Department of Ophthalmology
H &ummmeft « FAfRARSVE Department of Otorhinolaryngology & Thyroid Surgery
U mne'Yy 75— 3 Department of Rehabilitation
JEYSEANEL  Department of Infectious Diseases

SRR EL Department of Radiology
— 23 —



HRRZ Rl Department of Medical Imaging

JFRIFEEL  Department of Anesthesiology

A/ 7 NEL  Department of Palliative Care

BF O ESA R Department of Dental & Oral Maxilla Facial Surgery

JHEEZ Rl Department of Pathology

RemREz & — Department of Emergency & Critical Care Medicine
IR T5%F}  Department of Clinical Engineering

5#F  Department of Nutrition

HUHBRES  Department of X-ray Technology
F HRR  Radiological Exam Section
1B HEAE Treatment Support Section

KRZEER  Department of Clinical Laboratories
AR AFE  Clinical Laboratory Testing Section
AR Clinical Physiology Testing Section

JEAIES  Department of Pharmacy
HAFR  Clinical Pharmacy Section
FHAIFRE  Pharmacy Section

UNEYT—3 a3 E  Rehabilitation Department
U BV 7 —3 3 i Rehabilitation Section

E7EE Department of Nursing
I Nursing Section

EELERASEHE  Health Care Quality General Management Department
SV E T ERE Operation Improvement Support Section

HulgoE s > # — Regional Liaison Center
HigoE#E . Regional Liaison Section

HERAHE®Z > % —  Clinical Training Center

ERRPHEH Y4 E K Director for Clinical Training

{HB5JR  Fire Bureau

KESES  General Affairs Department
B General Affairs Section
I E(#%  Personnel Section
MaEk & BERE  Facilities Management Section
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THB5Z#%  Sapporo Fire Academy
%5k Training Administration Section

FBHES  Fire Prevention Department

T Bh#E  Fire Prevention Section
AEAHIFRE  Inspection & Regulations Section

2[5E  Fire Defense & Control Department
TEBIRBNFR  Fire Defense & Rescue Section

R Emergency Section
WEEAH®

Communication and Command Section
REHYER Director for Emergency Services

Y4B52E  Fire Station
T B5iE  Fire Prevention Section
BBHEL Fire Defense & Control Section
FRHHE L E R (F49) Director for Fire Prevention
X BT

Ward Office

e 75

MRES Citizen Affairs Department
K5 HEE  General Affairs & Planning Section
Hul IR HEE  Community Promotion Section

FEEFERFR  Citizen Registration Section
s ttiaErT (db)

Shinoro Branch Office
ENNEHHEAT ()  Jozankei Branch Office
F5H-3< Y& ¥ — Liaison Center
WAEZEN  Information

BLRAE N Bereavement Procedures
$ARES  Public Works Department
HEFFE PR Maintenance & Management Section

PRIEMEALES  Health & Welfare Department
PREEfEAEERE  Health & Welfare Section

f5E - & i  Health & Children Affairs Section
R (P db - B - B - BRI - B - B - 19 - BB Social Aid Section I
PRa B (b - db - - B - BRI - B - B9 - P8 - FAB)  Social Aid Section 11
i =g (- Jb- - B - 8 - 78)  Social Aid Section 111
el (P - db - - B - EF)
R (J5H)  Social Aid Section

Social Aid Section IV
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PRIRAE4EE  Insurance & Pension Section
SCEFEEERE (P - db - e B - BRI - EF - JEHE - - T - TR
Support Coordination Section
REHE Y ESR  Director for Health Affairs

#BEZESL Board of Education
FLIgTHZEZ B4 Sapporo City Board of Education

¥aBE  General Affairs Department
SRk General Affairs Section
AEJEFEHHEREFR  Lifelong Learning Promotion Section
T PERRE School Support Section
FHiiER R School Facilities Section
FRAGRFE  School Meal Section
FREEHYEER  Director for School Support

FIREEE  School Education Department
HEHEHERE  Education Promotion Section
W EFE  School Personnel Section
FEHYE R Director for Coordination
IREAFEHMEE  Director for Student Affairs
W EHYEE  Director for School Personnel Affairs
FEHYEERE  Director for Labor Relations

PR EAE Sapporo Municipal Central Library
= EFE Management & Planning Section
FIAHY—E A3 Library Use & Services Section

BEEHEZESEER  Election Administration Commission Secretariat

#2453 Election Section

FIBXEHEESERR  Ward Election Administration Commission Secretariat

BERRESEEE Management & Public Relations Section
FHAFR  Public Survey Section

HioEAT (db - Fd)  Electoral Branch Office

HA&HT  Electoral Station
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ANEBZESEER  Personnel Affairs Commission Secretariat

FJHA R Research Section
EHF  Recruitment Section

BERERR  Audit Secretariat

F—#  Section I
% i1  Section II

B¥ZBLEXR  Agricultural Commission Secretariat

e & EHMIEEZERFER

Fixed Assets Assessment Examination Commission Secretariat

EILEXR  City Assembly Secretariat

KPS General Affairs Section
BURFRATRE  Policy Planning and Research Section

A Proceedings Section
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