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Mayor

Vice Mayor

Director General

Superintendent, Board of Education

Director General

Director General

Director General

President, Sapporo City General Hospital

Vice President, Sapporo City General Hospital
Director General

Assistant Superintendent, Board of Education
Secretary General

Director

Director

Secretary General
Deputy Secretary General
Director

Headmaster

Deputy Director General

Manager

Manager

Deputy Director

Deputy Secretary General

Chief

Supervisor/ Teachers’ Consultant
Chief

Deputy Manager
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Staff Official

Engineer/Technical Official

Director

Deputy Director

Senior Head Physician
Head Physician
Assistant Head Physician
Deputy Director

Head Nurse

Assistant Head Nurse
Public Health Nurse

Principal
Vice Principal
Head Teacher

Speaker
Vice Speaker

City Councilor/City Assembly Member

Director General, O O Bureau
Director Generalfor O O

Director General, O O Ward Office
Secretary General, O O

Director, O O Department
Director, O O Office

Director for O O

Deputy Secretary General, O O
Manager, O O Section

Chief, O O Section
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Z% it “Director General for (& 5V I Director General) "D 1% A2 HEFH % iR I FER
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Director General X Director General,
O O Bureau O O Bureau
3 KLl
(1) el
- RIS A Director General, Transportation Bureau
(2)  Jm& Nk

- B R

Director General, General Affairs Bureau

- TE=EE Director General, Mayor’s Office

- ZR T EHmFE Y FE Director General for Urban Planning

- WX E Director General, Higashi Ward Office

- BERE Assistant Superintendent, Board of Education
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Secretary General, Personnel Affairs Commission

Director, Administrative Management Department
Director, Snow Management Office

Director, Tokyo Office

Director, MinamiFire Station

Secretary General, Agricultural Commission
Deputy Secretary General, Sapporo City Assembly

Manager, Senior Welfare Section
Manager, Chuo Waste Management Office
Deputy Director, Tokyo Office

Chief, International Relations Section
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4 HEA4
(1) FEARMETE T

OOMH O O Bureau
OO= O O Office
OOFEKRF O O Secretariat
OO O O Department
O OFEHHT O O Office

O Of% O O Section
OOk O O Division

* AR OV TUIEARNTIIZGRE S, B 203K T D% aldikE TE LET,

(2) WAL EE DT D56
B DAPRZIXA FEE DT D56, JER LRV T r— < THLT D,
i) H X Chuo Ward Office
X Central Ward Office

AL E i FH T Kita Waste Management Office
X North Waste Management Office
B ORFEHEE S Minami Ward Election Administration Commission
X South Ward Election Administration Commission
[ERE1%ES Nishi Fire Station
X WestFire Station
HER TR Tobu City Tax Office

X EastCity Tax Office

(3) AR IEGD
£ E = Accounting Office

2 EHEBERE  Management Section

H AR Accounting Section

fii%‘F ¥R Emergency Management Bureau

fEREEEE Emergency Management Department

fo M S PIEE  Emergency Management Section
REYLERIREE  Infectious Diseases Control Office
= - PREEHAHIE ME R Director for Medical and Health Systems
& - PABH YR Director for Information and Regulation
JAEH Y EE  Director for Public Relations
ATE - BRFEHEYEE  Director for Livelihood and Economy
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A% JE  General Affairs Bureau

1TBGH  Administrative Management Department
1Bk General Affairs Section
EHIRR  Legislative Affairs Section
JT & BEEE  City HallMaintenance & Supervision Section
ITEE R Administrative Document Section
INCEEE  City Archives
EASTIEHYMEE  Directorfor Liaison & Coordination
AMERREYEE Director for Human Resources Development

L HEHEEEZ= Reform Promotion Office
HEHERE  Promotion Section

FEE Secretarial Department
FAEFR  Secretarial Section

[E|BREF  International Relations Department

AR International Relations Section

J#ES  Public Relations Department
JIS¥RER Public Relations Section
HEROBEZ << Citizen Consultation Section

I B¥F Personnel Department

ANFHF#  Personnel Section

% B & B Personnel Health Management Section

#9753 Payroll Section
1 B R AN AR Director for Personnel Health Management & Support
1% B IR AR R Director for Personnel Health Consultation
FEFHYIE  Director for Mutual Benefit Association

WIREHFT Tokyo Office
F v T X< BE¥F Ombudsman Secretariat
HiFZ2FE Director General, Mayor’s Office

FHEHH Y FHE  Director Generalfor Liaison & Coordination
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T VX VERISHERE R  Digital Strategy & Promotion Bureau

Aw— 7 4 HEHEE Smart City Promotion Department
7 VX VAR Digital Planning Section
¥ RAHSER Citizen Information Section

B AT LAE Data Management System Department
¥ AT LFHEEER System Management Section
AT LEBEER  System Maintenance Section

¥ 53 VBEKR City Development Policy Planning Bureau

BURAEMEES Policy Planning Department
BORHEEERE  Policy Promotion Section
1= AR Strategic Planning Section
BURFRHEFE Policy Coordination Section
FuYxy MEYEE DirectorforProject Affairs

2 = N—HPVHEESE Universal Urban Planning Office

#WvEH-S5< VHEREE  Urban Development Promotion Office
L EHS< VIR Urban Development Section
FLIRERAZ il SHEXEEFE 2438 R Director for Sapporo Station Interactive Hub Promotion

#BHEEE Urban Planning Department
AP T EHHEER  Urban Planning Section
HhuEHEER Regional Planning Section
HEHEEERE Project Promotion Section
HEHEHYMIEE  DirectorforProject Promotion

Y/

S A RBEFERS Comprehensive Traffic Measures Planning Department
AP AR Urban Transportation Management Section

AZJEFEHEFR  Traffic Network Planning Section
INFEAZEHY IR Director for Public Transportation Management

G

72 TR AHEESE  Airport Utilization Promotion Office

MR HEEESR Shinkansen Promotion Office (Bullet Train Promotion Office)
B ERRR F i X455 & Director for Shinkansen Site Management
R EBIE Y& Director for Shinkansen Promotion (Bullet Train Promotion)

BT EHEHHY & Director General for Urban Planning
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FA & Finance Bureau

BABGH  Finance Department
W FHARR  Financial Planning and Research Section
I EZER  Finance Section

PLEBLES Tax Department
BiHil#f Taxation System Section
i AR Citizen Tax Section
EEPEREE  Fixed Assets Tax Section
W FLFEERE  Tax Collection Guidance Section

T BLEHFT City Tax Office
#IFLER  Tax Collection Section
I Am A B (AkED)
Tax Revenue Processingand Management Section
i AR Citizen Tax Section
G BLER () Miscellaneous Tax Section
EEPEREE  Fixed Assets Tax Section

B B Municipal Properties Management Department
B R Municipal Properties Management Section
FHKIE B Contract Management Section

THEH= Construction Management Office
F i & BERR  Technical Supervision Section

Bi% - BNEEHEYFE Director General for Tax Affairs & Contract Management

T R3X{t/A Community & Cultural Promotion Bureau

IR HEE Community Promotion Department
X R Ward Administration Section

T ERBIAHEESE  Citizen Autonomy Promotion Office
R H{AHEEFRE  Citizen Autonomy Promotion Section

i RATEE Citizen Affairs Department
TH & ETERR  Consumer Life Section
T A XHKER  Ainu Affairs Section

B e [FZE=E Gender Equality Office
B LA SR Gender Equality Section
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3CAEEE  Cultural Promotion Department
SCALHRBLER  Cultural Promotion Section
SCABAER  Cultural Assets Section
[E BR=IRH M5 E  Director for International Art Festival Planning

AAR—>J5 Sports Affairs Bureau

A R—E Sports Affairs Department
W FE R Sports Planning & Projects Section
JiE% sk Sports Facilities Section
T SR Y R Director for Sports Facilities Maintenance

B eSS Bid Promotion Department
FHEEER  Liaison & Coordination Section
MY SR Directorfor Bid Promotion
FHEHH M IR Director for Liaison & Coordination

REEFELALR Health & Welfare Bureau

KEFSE  General Affairs Department
1Bk General Affairs Section
kg Ak - AETE SRR Community Welfare and Social Support Section
R Social Aid Section

Hh IR AETE XEBEHY R Director for Community Social Support

BEEHRIEE = Audit & Guidance Office
B FRIEER Audit & Guidance Section

T B PRAEMEAEES  Senior Citizens Health & Welfare Department
i R ALRR  Senior Welfare Section
I ELRIRFE Long-Term Carelnsurance Section
IR ELFE 7 7 HEEHE Y IR Director for Integrated Community Care Promotion

FE 25V VR EEHEAES Health & Welfare for Citizens with Disabilities Department
[ 23\ EfEER Welfare for Citizens with Disabilities Section
B A3 NE BEAMIRET  Consultation & Guidance Center for Citizens with Disabilities
F5 AR fEEAL > #—  Mental Health Center

FE R R Y IE  Director for Psychiatric Health Affairs

F EHREZERESE L Z— Sapporo Child Development General Support Center
Mg 32 Community Support Section
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+ EH0LHEFGRE  Child Physical & Mental Health Care Section
I OLEEVRPEER  Child Psychotherapy Section
H PAAEVE 431 Child Autism Support Section
BHHEYEE Director for Management Affairs
F EHLEERHEYEE  Director for Child Physical & Mental Health Care
RE.LFEHYEE  Director for Child Psychiatry
P HEHYEE  Directorfor Clinical Affairs
R EEREHYEE  Director for Child Development Treatment

REREHE Insurance & Health Care Department
PRERAEERR  Health Insurance Program Planning Section

PRFT Public Health Office

it FEA>EEE  Health Promotion Section

= BEURFE Medical Affairs Section

JRYLERR AR GR  Infectious Diseases Control Section

B O EHEEIR Food Safety Promotion Section

AEIREREEEE  Public Environment Section

B W) E B ¥ — Animal Welfare & Management Center

fifi 5% & PEEE - Cemetery and Crematory Facilities Management Section

B 57554 Satozuka Crematorium
7 o)V R AR YEEE Director for Wellness Promotion
NP - SRR EH XS E  Director for Adult and Dental Health
HIREEHYEE  Directorfor Local Medical Affairs
ERBURHYEE  Directorfor Medical Affairs
R YLIEHH XMER R Director for Infectious Diseases
FHEHH M IR Directorfor Liaison & Coordination
BOZEHYEE Directorfor Food Safety
AETERAHEYEERE  Director for Public Hygiene

FHEYEE  Director for Cemetery and Crematory Facilities

= HERIRE Medical Management Office

B L ManagementSection

HEFSIHEEER Medical Support Management Section
=S HY R Director for Medical Administration
BHHEYEE Director for Management Affairs
EHFREMHYIE  Director for Medical Support Managament
REYWEH MEE  Director for Infectious Diseases
& FHYEE  Director for Epidemiological Research
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EEERHEYLYEE Directorfor Home Health Care
U 7 F U EFEEYEE Directorfor Vaccine Management

E B Y EE  Directorfor Vaccinations
ABEFREHYIE Director for Hospitalization Management

& A BFFEET  Institute of Public Health
1R &R F3R  Health Science Section
ETERMFER Living Science Section

Bﬁiﬁb \{%%*JH’E %'I)%ﬁ Director General for Health & Welfare for Citizens with Disabilities
E¥ - BEEAEYFE Director General for Medical Affairs and Public Health

REZEHYFE Director General for Medical Management

+ ¥ H KK F Bureau for the Future of Children

F EHFRGES  Children’s Affairs Department
¥ EHAEEER  Children’s Activity Planning Section
T EH OMEFIHEEFRE  Children’s Rights Promotion Section

F B CXEES Child Care Support Department
B CXHER  Child-rearing Support Section
RE - FHECHEES X —
Day Care & Child-rearing Support Center

BIEZ EBREIZUWA (FH)  Center for Early Childhood Education and Care “Nijiiro”

R EHEEFR Day Care Promotion Section

Jiti 5 = 5 Facilities Management Section
X EEH| EHYM IR Director for Child-rearing System

IRZEFEFKPET Child Consultation Center

I HHERR  RegionalLiaison Section
FEZZAE Family Support Section
FAFHIE—#% Consultation & Guidance Section I

FHERH)E —F  Consultation & Guidance Section IT

RAXHSHEYIE  Director for Emergency Response
EEHHYEE Director for Medical Affairs

F £ OWHEFRIEEH /D Children’s Rights Monitoring Secretariat
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BB BOER Economic & Tourism Affairs Bureau

PEZEIRBES Industry Promotion Department
TV HEFE  Economic Policy Planning Section
PE PR B Industry Promotion Section
P - BECPEEE Business and Commerce Support Section
J& F 57878 Employment & Labor Section
e X8 - ERAYEH Y E  Director for Business Support and Employment

R E RIS HEETS Economic Strategy Promotion Department
PESENT I - HEREHEEERE.  Industry Location and Strategy Promotion Section
A ) _X— a3 AEER  Innovation Promotion Section

Bt - MICEHESS Tourism & MICE Promotion Department
#lt - MICEHEERR  Tourism & MICE Promotion Section
B Hig-o5< VHYEE  Director for City Tourism Development

£t - MICEHHYEE Director General for Tourism & MICE

BB Agricultural Administration Department
= BGRE  Agricultural Administration Section
¥t #—  Agricultural Research & Support Center

L HI5ETiYE  Central Wholesale Market
B L ManagementSection
= S PEakk Business Support Section

BRI R Environmental Bureau

REEZ Environmental Planning & Waste Management Department
KBk General Affairs Section
P8 BRI SHEMERR  Recycling Society Promotion Section
S B5EE ManagementSection
H¥EPEIEYRE  Business Waste Section
HEEIT (b, db, /. Ba. B9F -/, i)
(Chuo/Kita/Higashi/Shiroishi/ Toyohira & Minami/Nishi) Waste Management Office
BHFE Waste PlantManagement Section
LA Waste PlantMaintenance Section
ALERSGAE B SET  Landfill Management Office
%% €47 145 HassamuIncineration Plant

B &
Mo R
o

i
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B )75 47 145 Komaoka Incineration Plant
H A{E+# 1Y ShiroishiIncineration Plant
18 M EEHYE K  Director for Waste Management
Wi 52 YR Director for Waste Plant Engineering
i BX AR R Y R Director for Waste Plant Construction

RIBEA T HEETS Eco-City Promotion Department

BR B BURFE  Environmental Policy Section

B B % /L¥ —i} Environmental Energy Section

B 5% KAk Environmental Monitoring & Management Section
RBEEHHEMIE Director for Environmental Management

M IUEMWE Maruyama Zoo
= & PIEE Management Section
R4« BrEHEMESRE  Animal Conservation and Education Promotion Section

2 F  Construction Bureau

KeFSE  General Affairs Department
1Bk General Affairs Section
1H B PIEE RoadManagement Section
1H AR ER RoadApproval Section
F & BEEE Land Management Section
FH I EUSRE  Land Acquisition Section
A Y5 E  Directorfor Land Affairs

1 R¥ Public Works Department

KL ManagementSection

18 %7 RoadPlanning Section

T 57 Public Construction Section

18 BEAHERFRE  RoadMaintenance Section

T8 K HRE RoadFacilities Section

B HLHIERE Management Survey Section
1H B TEHMEE  Directorfor Road Construction
HEFF Y4 IFE  Directorfor Road Maintenance

E XK= SnowManagement Office
FHEFE  Planning Section
H 3 Project Promotion Section
HL & BREEST Road Maintenance Vehicle Office
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FEHE YR Director for Planning

H EY OHEEE Greenery Promotion Department
F &0 OHEEFRE  Greenery Promotion Section
F E0 OEFFRE  Greenery Management Section
H LY OFBEHEYEE Director for Greenery Management

T/KB)IIJF Sewerage & Rivers Bureau

2B A B Administrative Management Department
= A EFRE Management & Planning Section
M #5E8  Finance Section
EEHEHET Project Promotion Department
T AKEFHERE  Sewerage Planning Section
Jit 5 & BERE  Facilities Management Section
TJIEZERE River Planning & Construction Section
IS EERE  River Management Section
B AR Sewer Maintenance Section

PEKFFEFR Sewerage System Guidance Section

TAKEB X — (BE - P65 (Tobw/Seibu) Sewer Management Center

WL TR R Wastewater Treatment Facilities Section

it AR Facilities Maintenance Section

BRI KR+ 2 —  Soseigawa Wastewater Treatment Center
EOEJIKALEE 2 > #—  Toyohiragawa Wastewater Treatment Center
BFNAKALERY > % —  Shinkawa Wastewater Treatment Center

I Y EE  Director for River Management
R M E  Director for Sewer Maintenance
ALEEHH XM ERE  Director for Wastewater Treatment

# T/ Urban Renewal & Development Bureau

T ATHIEE S Urban Areas Renovation Department
1Bk General Affairs Section
B J&FEE R Urban Development Guidance Section
£ Housing Section

EEHYEHE Directorfor Housing Affairs

FZLE  Public Building Department
R4 Public Building Maintenance Section



F T HF Public Building Construction Section
T xRk Electrical Equipment Section
AR Mechanical Equipment Section

FIFHH YR  Director for Equipment Management

FEEHEE Building Guidance Department
(4 fﬁ%ﬁ'ﬁ Management Section
ZieR2 AR Building Confirmation & Inspection Section
@ L eHEERR  Building Safety Promotion Section
BRERZESHYIE  Director for Building Construction Safety

AZiEJ& Transportation Bureau

EHEEHT Management & Project Promotion Department
1Bk General Affairs Section

FHEFE  Administration & Planning Section
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¢ Rapid Transit Department
Business Management Section
Tramning Institute

Operations Management Section

Y o4 I W

=

Depot Management Section

= o or S

He

Facilities Section
HLER  Vehicles Section
M Xk Electricity Section
T YEE  Director for Engineering Works

JKiEJF Waterworks Bureau

KBS  General Affairs Department
1Bk General Affairs Section
M #5E8  Finance Section
/= HFR  Policy Planning Section
B3R Service Management Section
AR (B - JEH - #EE8)  (Chubw/Hokubu/Nambu) Water Billing Section
HEHYEE DirectorforService Management

#a7KEB Engineering Department
FHHEFR  Planning Section



T3 Construction Section

#57KFE Water Service Section

FRKIEERR  Water Service Installation Section

Bl K BRAR (B - ARES - FAED - Vi)

(Chubu/Hokubu/Nambu/Seibu) Water Distribution Management Section

fifi 5% & PREE Facilities Management Section

Bl /kt > % — WaterDistribution Center

P17k Y5 Moiwa Water Purification Plant

H)117#7k35 Shiraikawa Water Purification Plant

KEEH L ¥ — WaterQuality Management Center
Bt K Y5 E  Directorfor Water Distribution
HKEYEE Directorfor Water Purification

Wt /R Hospital Bureau

& HE Management Office

EF B Management Department
B General Affairs Section

1 = A EFE Management & Planning Section
= %58  Medical Affairs Section

M M ALWEHEBE  Sapporo City General Hospital

BlIPER Vice President
Z ¥R Medical Departments
- #3NEL Department of Respiratory Diseases
THAL#sNEL Department of Gastroenterology
PEERZs AL Department of Cardiovascular Medicine
&AL Department of Nephrology
WE I« NP UWANEL Department of Diabetes & Endocrinology
U 7~<F « 50 NF Department of Rheumatology & Clinical Immunology
1% MNFEF Department of Hematology
FE1hEL Department of Psychiatry
H %N AL Department of Neurology
/NYEEL Department of Pediatrics
B ARANFEL Department of Neonatology
4Lt Department of Surgery
FLARSEL Department of Breast Surgery

4V EL Department of Orthopedic Surgery



& R4 Bl Department of Plastic & Reconstructive Surgery

fra ik 7k B Department of Neurosurgery

2544 £ Department of Thoracic Surgery

DI & 448 Department of Cardiovascular Surgery

JZ J&F} Department of Dermatology

W R %% Department of Urology

B a4 e Department of Renal Transplantation

PEIH ANFL Department of Obstetrics & Gynecology

iRF}  Department of Ophthalmology

H SR - BRI Department of Otorhinolaryngology & Thyroid Surgery
U e 75— 3 UFt Department of Rehabilitation
JRYYENEL Department of Infectious Diseases

T HRIE#EFRL Department of Radiology

T2 Department of Medical Imaging

R Department of Anesthesiology

TEF147 7 R Department of Palliative Care

B O pESEL Department of Dental & OralMaxilla Facial Surgery
i B2 Wi Bl Department of Pathology

R Zm L #— Departmentof Emergency & Critical Care Medicine
% K T} Department of Clinical Engineering

%7 # Department of Nutrition

BT Department of X-ray Technology
s HfeE  Radiological Exam Section
1B HERE Treatment Support Section

REE Departmentof Clinical Laboratories
FRAKFRATAR  Clinical Laboratory Testing Section
EARFRARR  Clinical Physiology Testing Section

FEAIES Departmentof Pharmacy
HAIFR  Clinical Pharmacy Section
FHAIFE Pharmacy Section

& Departmentof Nursing
iR Nursing Section

=N ERESEEE Health Care Quality General Management Department
SR PERR Operation Improvement Support Section

Hh3gE#E2 L % — Regional Liaison Center
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I HEERR  RegionalLiaison Section

& IR#FH& & #— Clinical Training Center

1HB5E  Fire Bureau

KBS  General Affairs Department
KBk General Affairs Section
T E3% Personnel Section
fili 5% & PREE Facilities Management Section
HBHZ  SapporoFire Academy
H#5ik  Training Administration Section

FB5ES  Fire Prevention Department
T B8 Fire Prevention Section
A2 H|FE  Inspection & Regulations Section

5  Fire Defense & Control Department
THBIRNFR  Fire Defense & Rescue Section
REEE Emergency Section
f84—# Command Section]

f84 —# Command SectionII

f8 =i Command SectionIII

A YEE  Director for Emergency Services

HB52  Fire Station
T BHFR  Fire Prevention Section
BEBHFE  Fire Defense & Control Section

FEHHEYEE (FY) DirectorforFire Prevention

X2&ZFr Ward Office

T R# Citizen Affairs Department
M BSAEHERRE  General Affairs & Planning Section
Hs R BER  Community Promotion Section
7 EEERGER  Citizen Registration Section
fE ¥ HERT (k) Shinoro Branch Office
E LB EETT (B9)  Jozankei Branch Office
F 53 Y% — Liaison Center

AN Information
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B <A N Bereavement Procedures

1 R¥ Public Works Department
HMEFFE EEEE  Maintenance & Management Section

REEEALE Health & Welfare Department
1Rt fEFRE  Health & Welfare Section
e « X6 Health & Children Affairs Section

PR3 (hde-db- B B - JER) - B2 - F - 16 - RY  Social Aid Sectionl
PR (hde-db- B B - JER) - B2 -/ - 7 - R Social Aid SectionIl

R (PR - db- - B - BF - 78)  Social Aid Section 11
REEMER (b - 3 - B)  Social Aid Section IV
fRiER (J5H)  Social Aid Section
PRIB4AE4F1  Insurance & Pension Section
KPR (db - - )5 - ) Support Coordination Section
R MR
Director for Health Affairs

#HEZEBS Boardof Education
LR #BEZLE%  Sapporo City Board of Education

AJEFEE Lifelong Learning Department

1Bk General Affairs Section

AR JEFEHEERRE  Lifelong Learning Promotion Section

AR AR SchoolFacilities Section

PRAEEGAFR Healthand School Meal Section
FRIERHY IR DirectorforSchool Facilities
FREEBEE School Education Department
HEHEHERE Education Promotion Section
B SchoolPersonnel Section
IREAFEMHYIE  Director for Student Affairs
HEEH Y E  Director for School Personnel Affairs
FHEHYEE Director for Labor Relations

X #EAE Sapporo Municipal Central Library
i B HEEE Management & Planning Section
A —E X3} Library Use & Services Section
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BAEHRESER  Election Administration Commission Secretariat

24 Election Section

XEREHEZESER Ward Election Administration Commission Secretariat

B HZSEHE Management & Public Relations Section
FHAFE  Public Survey Section

HaEAT (db - ®9)  Electoral Branch Office

H &P Electoral Station

ANBEZESER  Personnel Affairs Commission Secretariat

SR Research Section
i Recruitment Section

B YR Audit Secretariat

% —31 Section]
% 3% Section Il

BXEXESEYR  Agricultural Commission Secretariat

B & B EELZR SEER

Fixed Assets Assessment Examination Commission Secretariat

EESEBR  City Assembly Secretariat

Bk General Affairs Section
BORFHARR  Policy Planningand Research Section

% ik Proceedings Section
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